Housing - Senior Living

The Seasons at Alexandria
Elderly Care Facility
Alexandria, KY | $34,000,000 | 155,768 SF

This two-story, 155,768 SF, elderly care facility incorporates assisted living, memory care, and short term and long
term skilled nursing. Project delivery system utilized Integrated Project Delivery (IPD) incorporating LEAN design
principals. The IPD process utilized design assist partners in conjunction with other LEAN design concepts such as
Choosing By Advantage (CBA), pull planning, and weekly virtual design coordination (VDS) meetings.




